AUDACIOUS LEADERSHIP

HOW TO LEAD WITH CONVICTION, COURAGE AND CARE

Australian leaders spend millions of dollars and hours every year developing their
own capability and that of their teams, yet as a nation are undecided about what
really works. Part of the reason is that more people resist standing up and out than
those willing to lead with the positive audacity of conviction, courage and care.

Many people look for quick fixes or are guided by what has worked for others in the hope
that in turn it will work for them too.

Yet we know if often falls short and is indeed short-sighted.

Itis critical for leaders to create their own enduring leadership style,
position and purpose — one that will ensure there is no ambiguity

about their behaviour, actions or communication.

Participants of this interactive presentation
will:

|

“We appreciate your flexibility and involvement

in our Leadership Conference and the manner
in which you developed and delivered your

- Go from a well-meaning manager to a session as we believe it strongly enhanced the
proactive visionary and implementer. professionalism of the event.”

- Receive a step by step guide for those PETER WILSON | MD | AUSTRALIAN HUMAN RESOURCES INSTITUTE
who wish to live their legacy and enjoy the I
rewards it brings themselves, their people and
organisations.

* Be challenged to rethink their definition and
understanding of ‘Audacious’ and convert
it from a business negative into a business
imperative.

This Audacious Leadership practical
presentation will enable participants to work on
developing their own leadership style, position
and purpose.

Be among those who stand up and out when it comes to Audacious

Leadership and be known for your conviction, courage, and care.
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