
TEAMPLAY

THE LEADERSHIP CARDS
A2 Learn Different Things
A5 Encourage Innovative Thinking
B5 Know Your Message
B6 Keep Positive Energy
C1 Discuss Your Expectations
C2 Thank You Matters
D4 Judge People Less
D5 Listen More Openly
E2 Encourage Positive Deadlines
E5 Initiate Creative Opportunity
F1 Build And Belong 
F6 Stay In Touch
G1 Build Your Database
G5 Regularly Re-visit
H1 Set Ground Rules
H6 Make Memorable Meetings

The shift to remote and hybrid work has seen the importance of teams and teamwork rise. Today, 
successful and high performing teams are self-directed. All team mates take a leadership role. Everyone 

shares, asks and helps equally. We all lead together.

The Better Together TeamPlay includes questions handpicked from the Leadership @ Work toolkit to help 
team leaders facilitate a collaborative conversation with their teams. Identify what is important to each 

individual, and the team as a whole, then create a leadership improvement plan when together and apart.

Steve Jobs said, ‘To do great work, you have to love your work’.
At Hargraves, we say, ‘To do great teamwork, you have to love your team.’

About this TeamPlay

“Employees need an injection of positivity and the hope and confidence from the people overseeing 
them. You can help them set goals that are optimistic and achievable. These goals should take into 

account where employees need further resources or help to navigate roadblocks.” Culture Amp

Developed in collaboration with leadership expert 
and coach, Ricky Nowak, the Leadership Cards 

come from our Leadership @ Work Toolkit. 

Download your free Toolkit including digital cards 
@ https://hargraves.in/leadership-matters.
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How can we all lead and be better 
together, apart?

https://www.cultureamp.com/blog/culture-first-emea-2021
https://www.rickynowak.com/
https://hargraves.in/leadership-matters


HOW TO ‘TEAMPLAY’
Instructions for Teams

Tip: you can print the cards, 
download digital cards to 

upload to your virtual 
whiteboard, or download 

one of our free Trello 
templates.

All Hargraves TeamPlays are based on these principles:

✓ Our world is uncertain, changing fast with best practices emerging and yet to be proven. 

✓ Our teams are all different and there’s no size fits all. Success comes from balancing strengths 

and  opportunities.

✓ Our questions come from conversations with leaders and experts. Each question highlights a 

challenge – focus on the question that is important to you right now. 
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• We can do this now.

• We can do this over the longer term.

• We can do this with support from the organisation.

Each TeamPlay includes a specific selection of cards extracted from one or more Hargraves Card 

Decks. Each team member should have their own set, either printed, or on a digital whiteboard. 

1. Individually, read each card and select the 3 most relevant to you right now.

2. Working in pairs, discuss your selected cards and agree on the 3 or 4 most relevant to the team 

right now. 

3. Then, as a whole team, discuss the selected cards and agree on 4 cards the team can work on. 

Prioritise according to:

Understand the issues, discover what matters most and agree priorities.

For the latest DIY Tools and TeamPlays, join our free online community
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 Print the cards.

 Copy our free Trello 
template. 

 Download the full set of 
digital cards for your  
online whiteboard. 

Free to download at 
hargraves.in/leadership-

matters
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